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Executive Summary:
CourseStars is an online tutoring company that caters to students from kindergarten all
the way to college. The company has been focusing on community outreach, among several
other things. They wanted to focus on some other aspects of their business more and needed
more perspectives and hands in the company to do so. This summer, I was able to be one of those
people for CourseStars and focus on many categories. Originally being taken on as a Marketing
intern, it was my main focus. This included helping improve their branding, social media image,
and overall outside appearance. A major part of improving CourseStar’s branding was adding a
personalization questionnaire to the website so CourseStars tutors could better cater to the needs
of the students as well as make the tutoring company unique from others since not only could
parents choose their child’s tutor, but also have their child’s tutor know exactly how to teach their
child based on the easy questions they’re answering. Other than marketing, my internship
evolved into product research and development, data analytics, community/human resource
management, and government.
At the start of the internship, instant questions were formed due to my first assignments
and conversations with my supervisor. Will a more personalized approach to the CourseStars
registration and tutoring experience cause deeper connections with customers and lead to more
business? Does constant and consistent communication with the inner and outer community of
CourseStars lead to a smoother experience with all parties involved? The questionnaire caused a
spike of activity on the CourseStars website causing the results to show that a more personalized
approach does connect more with the community and lead to more customers. Results showed
that constant and consistent information with the outside community led to a smoother and more
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enjoyable outcome for both parties, but with the inner community the results seemed to be
inconclusive.

Business Context:
CourseStars is an educational tutoring business for kindergarten to college students.
CourseStars was started because of the inadequacy found within the tutoring and support offered
to college students by their colleges. Since the company first opened it has only catered to
students in highschool and college, but this summer it expanded to kindergarten all the way up to
eighth grade. It offers kindergarten to twelfth grade tutoring. It offers tutoring to students who
want to improve their grades, students who want to improve their test scores, students who want
to get ahead, students who want to prepare for a test, students who want to learn new skills,
students who want to increase confidence, as well as students who need instruction and/or
support during e-learning. Every CourseStars tutor is a college student who excelled in
highschool and is doing the same in college. CourseStars tutors are only allowed to tutor college
courses that they have aced. CourseStars also offers one-on-one tutoring and “How to Succeed in
Courses and Exams” videos from college students all over the nation. “How to Succeed in
Courses” videos contain answers to a giant amount of questions such as,” What is the level of
difficulty of this course compared to similar courses” and “Does the professor begin lessons with
assumptions that students are proficient in certain topics?”
CourseStars is in the educational and tutoring fields. The education industry consists of
school and learning related businesses. The tutoring department of the education industry is
decently crowded and has competition outside other businesses. Some potential customers would
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rather have a neighbor or family friend tutor than acquire one through a business. Other tutoring
companies usually aren’t direct competition since they have multiple other services such as
selling textbooks and acting as a search engine for internships. The companies that directly rival
CourseStars tend to be older companies who have found success over a long period of time.
CourseStars, being newer, has recently diversified itself from other tutoring businesses by
personalizing its services.

Business Project Description:
The business phenomena that I was employed to work on were marketing, product
research and development, data analytics, community/human resources, and government. I was
originally brought on for marketing so many of the things I’ve done these past few weeks have
been related to that phenomenon. I made flyers for promotions and for general information. I
posted on CourseStar’s social media on a weekly basis and achieved the goal I had of growing
it’s social media presence by posting consistently. I posted on both instagram and facebook.
Apart from this, I also helped come up with and improve promotions. During July we had a
discount sale if it was your first time tutoring with CourseStars, as well as “sign up for three
tutoring sessions and get the first one free.” I was very involved in the process of making and
implementing this promotion. We also have a school year promotion coming up that I was very
involved with also. Another marketing task I did was design the automatic emails that customers
received after signing up for a tutoring session. A big part of my marketing internship was
improving CourseStar’s branding. At the beginning of the summer the founder of the company,
Jill Ko, had yet to find a logo of her liking. The jobs began with combing through the tens of
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logos she had been considering and ended up with me making small changes to the top two logos
she and us interns liked. By changing the fonts, colors, and a few other minor things, the
CourseStars logo was made and can now be seen on the website, the facebook page, and every
other CourseStars platform.
Another phenomenon that I worked on was data analytics. The main thing I did in this
department was analyze competition. I would go on competitor’s websites and see who their
business partners were, their website layout, and how they were choosing to go about certain
things as a business. I would then take what I thought the best aspect of those websites were and
find ways that they could be applied to CourseStars.
Community and human resources was the next phenomenon that I spent a lot of my
internship on. I would engage the target community of the company by posting on social media
and I communicated with the inner community of the company by having meetings with the
other interns as well as all the CourseStars Illinois-based tutors. The idea to have these meetings
with the tutors came when the information and new things occurring with CourseStars was piling
up. The company had just expanded to K-8 and needed to know which tutors were comfortable
teaching younger kids. New promotions also needed to be discussed along with changes to the
website and the prices the tutors were asking for. I made a visual presentation for these meetings
and then reached out to the tutors. In these meetings, tutors were also able to voice their concerns
and ask any questions that they might have had. The responses of the tutors was recorded on a
google form and later on, I discussed them with Ms. Ko (Jill Ko). The meetings with the other
interns was to confirm that we were all on the same page about what the website needed. Since
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my internship didn’t include website development, I had to express to them what I thought the
website needed in terms of appearance.
The government field of my internship had to be the most unfamiliar to me. A company,
whether it has employees or independent contractors, needs to have an agreement with their
workers to make sure both parties know what to expect out of each other and to protect the
company from any liabilities. Making the independent contractor agreement involved a lot of
research; from learning about the difference between unilateral and bilateral contracts to figuring
out what clauses to insert, after the condensed privacy policy. The document contained
information about the expected duties of a tutor, but I did have restraints since the tutors aren’t
employees. The wording had to be changed to be more suggestive. The main purpose of the
agreement was to make sure that CourseStars was not held responsible for any injuries or
illnesses the tutors could potentially acquire while on the jobs and for the tutors to know that
they must attend events pertaining to the advertisement of them which only included quick
photoshoots. The employee agreement is still being looked over and perfected by the founder of
CourseStars.
The last, but most important phenomenon that I worked on was product research and
development. The work I did in the field changed the company’s approach to advertising and
helped them stand out in their industry. The idea was first thought up as extra personalization
criteria when parents were registering that would help them find a tutor to match their child’s
needs. Questions on the form include: What is your students goal? Do they beat through visual,
auditory, reading/writing, or kinesthetics? What amount of positive reinforcement do they need?
Would your student prefer an active or receptive tutoring session? These were the first questions
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that we started out with and eventually, a lot more were added to the criteria. Eventually, we
decided to form the criteria into a questionnaire that would be filled out by students and parents
whose responses would be given to their tutor. The Personalization Questionnaire is now an
in-depth, effortless form for students and/or parents to fill out. The results of the form
immediately go to Jill Ko and she coordinates with the parents to find the right tutor for them.
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Two of the Flyers Made During the Internship:

Two of the Social Media Posts Posted During the Internship:
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Google Form for the Tutor Meetings:

SnapShot of Independent Contractor Agreement:

SnapShot of Original Personalization Criteria(K-8 version):
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SnapShot of Personalization Questionnaire (K-8 version):

CourseStars Logo:
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Business Project Research:
During the internship, I had two questions in mind: Will a more personalized approach to
the CourseStars registration and tutoring experience cause deeper connections with customers
and lead to more business? Does constant and consistent communication with the inner and outer
community of CourseStars lead to a smoother experience with all parties involved?
The first question surrounded the personalization questionnaire. Once all the criteria was
organized and I met with the website development interns, the questionnaire was set to go up
soon. The plan was for customers to feel like they were getting a more unique and enjoyable
experience. Parents would feel that their child is getting someone who really knows what they
need and students would become interested in tutoring because of the fun quiz that they took. My
hypothesis was that the questionnaire would cause customers to have a new experience that
would help connect them to CourseStars and that could lead to more business. To explore the big
question, I asked for details about how customers were reacting to the quiz during my meetings
with Ms. Ko. The results showed a quick spike in activity on the CourseStars page. The past
three weeks the personalization questionnaire has been on the CourseStars website. “Once the
questionnaire was advertised ten people filled it out in the same week”(Ko). “Parents, especially
those with younger kids, tended to go more in-depth on the questionnaire and write in the
“additional notes” box” (Ko). Ms. Ko is now talking to several parents and pairing up with
tutors. The questionnaire did cause parents to have a deeper connection to the company because
of their in-depthness with the questionnaire. It led to more business as well. Unfortunately, some
parents filled out the questionnaire and “never responded to [Ms. Ko’s] e-mails” (Ko). The
questionnaire did cause a deeper connection with customers, as well as more business so my
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hypothesis was correct. It caused more activity on the website and interest in the company
overall. When coming to this project, I had slight limitations confirming that the questionnaire
caused a deeper connection with parents since I didn’t have access to what the parents said
within the questionnaire due to privacy concerns. I was easily able to overcome this and still got
results even without the information on the questionnaires.
The second question surrounded the communication within and outside of the company.
Both parties weren’t obtaining sufficient information consistently and constantly. The hypothesis
was that once constant and consistent communication with the inner and outer community of
CourseStars was accomplished, it would lead to a smoother experience with all parties involved.
Through-out my internship, the interns would have meetings with each other, we’d have
individual meetings with Ms. Ko, and I had meetings with a majority of the tutors. I tested my
hypothesis by interviewing the other interns about whether or not communication with all of us,
as interns, led to a smoother experience with CourseStars as interns. “Yes, it definitely went
smoother, because eleven though we are working in indifferent fields, they still overlap a lot.
Whatever marketing strategies you came up with needed to be shown on the website.
Communications with you, the marketing intern, made us understand better what our
responsibilities were and helped us collaborate with each other” (Chen). The other intern thought
out communication was nice, but not extremely necessary and that it didn’t alter their experience
with CourseStars. The results showed that consistent communication between interns did and did
not lead to a better experience meaning they were inconclusive.
I also explored the second big question by asking interns if their consistent and constant
communication with Ms. Ko led to a smoother experience during their internship. “Yeah, that’s
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definitely true. For me it was almost impossible unless Ms. Ko told me what she was looking for.
A lot of it was for her so the communication with her was vital. We were working with different
parts of the website so talking with Ms. Ko was definitely helpful” (Kumar). This result showed
that communication between interns and Ms. Ko led to us having a better experience as interns.
Next, during my meetings with the Illinois-based tutors, I had some of them express to me that
though the new wave of information was nice because they weren’t aware of all the new
changes, but that “[it was] a lot of information” (Xu). I sent out the visual I had prepared for the
meetings and even then there was some confusion so the results from the tutors show the
opposite of the last two results. The communication between us did not lead to a smoother
experience. It maybe even led to a more hectic experience due to some of the tutors not
responding to my emails and messages. In terms of communication with the target community of
CourseStars, the more things were posted on social media, the more activity there was on all
CourseStars platforms. Customers knew what was happening with the company and we knew
how much interest there was in each new promotion. With the outside community, yes,
consistent and constant communication led to a smoother experience. The results of this research
were inconclusive. The outside community definitely benefited from the increase in
communication and so did the inner community, but within the inner community the
communication did and didn’t lead to a smoother experience. Since I was able to interview all
the interns and tutors, I didn’t have any limitations on this project.
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Business Project Key Learnings & Recommendations
During this internship, I was able to learn so much through my work, my business project
research, and my supervisor. I developed my knowledge in multiple fields and improved my
research skills. The field I developed the most knowledge in was government. Later in life, when
I’m required to sign a contract, I will be able to read it over and find loopholes and such because
of the education I have in that field. I was also able to start, work on, and help implement a
change in branding and product. I learned that a business has an infinite amount of fields, no
matter the size of it. My key recommendation to CourseStars is for the company to keep up its
social media presence and continue to make changes to the product to more individualize the
company.
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